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CIA CAREER SERVICE BOARD MEETING

DCI'S CONFERENCE ROOM

27 JULY 1953, 4:00 P.M.

(After hearing from the Chairman of the CIA Career Service Board,
Mr. Lymen Kirkpastrick, re the Executive Inventory, the following
occurred: )

MR. KIRKPATRICK: If you are nominating from outside the office an
individual, if you don't know enough sbout his present job to fill it in,
either indicate what his present job is and we can get the details, or else
say, "On the basis of my knowledge of this individual, when he is perform-

"
.

ing such and such a Jjob his capabilities . .

MR, You wouldn't indicate the gqualifications you think he

has to fill the job.you are suggesting?

MR. KIRKPATRICK: 1If you know those gualifications firsthand, yes. I
would sssume that he would be exhibiting them in his present job or in the
job that you are sppointing from.

:l Do you wish to have them rated?

MR. KIRKPATRICK: 1In order of priority?

I:l My own job, suppose I have three -- just three -- names,
or do you wish to have them rated?

MR. KIRKPATRICK: I would rate them. That would meke the Inventory
more valuable if they are rated.

ml:l And there 1s no distinction between PP, FI, or PM?

MR. KiPJCPATRICK: No, thie is across the board.

MR. :l At the Division level where you are only asked to
supply one name, presumably that should go outside of enybody who is
presently occupying an Executive Ipventory position, correct?

MR. KIRKPATRICK: Well, I don't quite follow, Alan.

I was just thinking if the three Divisions in 00 did

a round robin each nominating the other, it wouldn't serve any purpose.

MR. KIRKPATRICK: No, that wouldn't serve any purpose. You would have
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to nominate somebody to succeed yourself.

Somebody who was outside of this present Inventory

or « « o 1%

MR, KIRKPATRICK: Oh, yes.

MR. BARNES: If the same fellow 1s nominated for two or three different
jobe, does the outfit where he is presently working get the priority, or how
do you decide that?

MR. KIRKPATRICK: Well, you are not nominating for jobs and putting
them on the Executive Inventory. 7You are just getting a name in the Execu-~
tive Inventory, and he will not be nominated for a job until there is a Jjob

" and he

vacancy when the Director will say, "He looks like & good man,
will say, "Tracy, do you want to yield him %o teke this other Jjob?" and
you may say, "Well, he is too important where he is," and he wouldn't push
it then.

MR. BARNES: But the nominetion is linked to the Job at the time it
is made?

MR. KIRKPATRICK: Oh, yes.

MR, BARNES: On the other hand, if you had three people all nominate
the same Tellow and only one each, there are going to be two people short,
and you come back and say . .

MR. KIRKPATRICK: It shouldn't be limited to just one nomination. If
there are two, by all means nominate two, and if there are five, by all
mesns nominate five, and, of course, there may be nobody. I hope that is
not true. At the maximum we should have 350 nemes, end at the minimum we
should end up with about 125. Now if you nominate the seme man that is all
right. From the point of view of the Inventory it would be even more
appropriéte, and then when the Director looks at the card he can see that
here ig X who is nominated by five or seven different individuals, and,
therefore, he realizes he has a falrly broad reputation across the board
as an individual in the executive cepacity. You might nominate him. The
FI side, PP side, and PM side might all nominate him, and the DD/P might

-
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nominate him.

MR, Somebody that is already listed on the Inventory,

because he occupies one of these Jjobs, should he be listed for another
job that you think he might be quelified for?

MR. KIRKPATRICK: I see no reason why not.

MRl:l This metter of "Don't go down too far." Obviously

if there is a gap of three grades there . . . There are some individuals in
the Agency who started at very low grades and are meking their way up. They
are quite competent, and yet because of the time element they have not
reached a grade that would put them into a position to be considered here.
Cen exceptions be made? How much leeway can we have there?

MR. KIRKPATRICK: That is one of the reasons we put this six months
item in here, Sid, so that if he cen qualify in six months to succeed you,
vwhy, that is the factor involved. I think we should stick by the six months,

and let's not confuse it anymore.

MRl:l 1 would like to talk sbout grades. The ney

|says that one of the functions of the Career Service

is to implement a Jjust promotion plan. I presume that seme wording appears
elsewhere in the Agency. Where does the Just promotion policy come from?
MR. KIRKPATRICK: That is a very good questilon, Hugh, because right
at the moment we have got under consideration whether we shouldn't lay
down an across the Agency promotion policy. On the one hand there is re-
luctance to go back to the present 1950 days when there was an absolutely
standard policy for promotion . . . you will be in grade so long to go from
such & grade to such & grade . . . and, on the other hand, we have the
fact that probebly every office has & glightly different promotion policy
today from every other office, and that is one of the thinge which the
Director is going to decide on before he tekes hig leave this summer. He
wants to get that one hammered down because that question has been asked
by darn near every Cereer Service Board.

-3 -
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MR. [:::::] I would like to say thet I think that this Career Service
system is finglly really getting its teeth on to something. It has long
needed to have some teeth into this.

MR. KIRKPATRICK: It seems we‘still haeve a long way to go. In the first
place, I think you ell recognize we can't exist with 23 Career Service
Boards, and the personnel involved in servicing 23 Career Service Boards
is out of the question.

I am just completing & survey of the Personnel Office, as I think most
of you know. Everybody in the Personnel Office knows it, so it is not
highly classified. That should be in the Director's hands within the matter
of a few weeks, and there is a rather startling figure in that, which I
am not st liberty to disclose, as to how many people we have doing person-
nel work, but we simply have got to draw our lines closer together to get
this thing centralized and systematized and stop handling individuals on &
mess production basis. I think we can do that. Now this is giving you
a slight preview of what I think the things are we must do.

We have two other things rolling. We have a Legislative Task Force
now st work to prepare the material to submit to the General Counsel's
Office for the prepsration of legislation to give CIA what it needs for &
Cereer Service. The Director ie following that fairly closely, and we think
at the next session of Congrese we will be ready to put it through. We
heve snother Tesk Force at work preparing a statement of What a Career Service
in the Central Intelligence Agency Meens to You, which will come right
down to the brass tacks and talk about tenure, dependent benefits, illness,
and a1l of the factors which are not clear issues today, indicating where
we don't have what we want and how we are going after other things we need.

And_then another factor is &t the Director's request I am convening
a penel of women to talk ebout careers for women in the Agency because
those of you who set in at the last Orientation Course know the Director got
about five questions on the subject of whether there is professional dis-

crimination against women in the Agency. Can & woman get shead Jjust as fast?

-4 .
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Are fewer women hired than men? All that sort of thing. Now those are the
things we have got rolling, and I hope by the time snow flles we can
really get this thing shaken down and moving the way it should. I think

it is particularly important for foreign Division Chiefs and Deputy Chiefs
"that we get it straightened down so we can give the people in the field

a resl statement about what is going on before too long because Frank tells
me everybody asks about it, and all they have gotten is one rather dry
puresucratic regulation on the subject, with due apologies to those who
wrote it.

... The meeting then esdjourned at 1635 ...
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